
LIBRARIES AND 

CIVIC ENGAGEMENT 
Creating Future Leaders through Spring 

Break Teen Leadership Institutes 



GOLEAD SPRING BREAK  

LEADERSHIP INSTITUTE 

 Intensive 30 hour 

Leadership Program 
 

 9-3 Monday-Thursday 
 

 Focused on teamwork, 

critical thinking and 

problem solving 
 

 Ended with a capstone 

project 



GOLEAD OUTLINE 



TEEN SPRING BREAK 

MINI LEADERSHIP INSTITUTE 

 Wanted to keep the focus 

on teamwork, critical 

thinking and problem 

solving 
 

 Shorter, less intensive 
 

 10-1 Monday-Wednesday 
 

 Hired presenter 
 

 No capstone project 



MINI INSTITUTE OUTLINE 



GOLEAD PROS AND CONS 

 Receive Training 

 Follow Established 

Program 

 Nationally Known 

 Teens Connect 

because of Intensity 

and Duration 

 Includes Capstone 

Project 

 Must Follow Exactly 

 Only Trained 

Facilitators can Lead 

 Each Activity 

Requires 

time/preparation 

 Time Commitment for 

Teens 

PROS CONS 



MINI INSTITUTE PROS AND CONS 

 Flexible  

 Staff Driven 

 Possibility for New 

Material/Theme Each 

Year 

 Includes Icebreakers 

 Professional Presenter 

 Start from “Scratch” 

each year 

 Presenter Fee 

PROS CONS 



GOLEAD PROMOTION 



GOLEAD PROMOTION 

 Learn About Teens 

Ahead of Time 

 Distributed at Schools 

 Low Response Rate 

    (email blast) 

PROS CON 



MINI INSTITUTE PROMOTION 



MINI INSTITUTE PROMOTION 

 Easy  Lower Commitment 

PRO CON 



GOLEAD MEASURING OUTCOMES 



GOLEAD MEASURING OUTCOMES 

 “I found it fun and I would do it again!” 

 “I liked all of it” 

 “I learned new things and the experience was 

awesome!” 

 “I learned that one needs to not only be a leader, 

but also a part of a team.” 

 “I am the youngest and it made me feel like I 

matter.” 



MINI INSTITUTE MEASURING OUTCOMES 

“Informative” 
  

 “Inspirational” 
 

“Inspired” 

  “Inspiring” 

“Great”   

 “Positive” 
 

“Worth Your Time” 
 

  “Fun” 



MINI INSTITUTE MEASURING OUTCOMES 

One thing I will do differently because of the 

Institute is… 

 “Make my voice heard” 

 “Have a plan when I do something” 

 “Try and write my own book” 

 “Set goals ahead of time to make sure I can 

accomplish them” 

 “Become more of a leader than a follower” 

 “Learn more about business and leadership” 

 “Be a leader” 



OTHER FORMS 



RECOMMENDATIONS 

 3 Day Format 

 10-2 with lunch break 

 One Day of Icebreakers 

 



QUESTIONS? 

Jess Harshbarger 

HarshbargerJ@chesterfield.gov 

 

Helen Houchins 

HouchinsH@chesterfield.gov 
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